WWW.GETREALREI.COM ! SEPTEMBER 2008

Get Rea|™

The Down and Dirty on Real Estate Investin

| Just CanOt Get Started!!
Owver coming your biggest burdle, YOU!

Real estate investors are notorious for thinking about
themselves first but rarely take the time to consider just what
it is that makes them successful or just as important, stuck in
the rut.

This month we are going to look at just what it takes to make
you successful from the inside. We are going to review what
some of the biggest hurdles are and some key pointers to
see what makes a real estate investor successful.

| won’t pull any punches and many of you will step back and disagree, this is America
and you are allowed. All | am doing in this issue is explaining what | have seen as a
pattern over the years of those that are successful versus those that just never seem to

get there.

-

—

If you are a newer investor or been doing this for a while and \:‘3‘
you feel like you just aren’t getting to that next level of
success you are looking for then carefully consider each of
these points. One might just be the last item you need to
make it all fall into place.

And again this month we are going to be talking about
money. Money is the hardest part of investing today and we
will look at some alternate options that you must consider if you are going to profit from
this crazy market.
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NOTES FROM THE EDITOR...

As of this writing congress is on the verge of passing it's $700 Billion relief
program to bailout the failing financial
institutions. Included in that enormous
amount of money is a plan to cover many of
the failing mortgages written in the last few
years.

Whether you are a fan of the plan or are

completely offended this is where your tax
dollars are going. Keep one thing in mind.
This can be good for real estate investors.

| believe that this package is going to stabilize many parts of the market and
more importantly signal the beginning of the healing process that will allow
mortgage companies to begin lending again. More loans, more houses sold,
better for the market, better for you and me. But you need to get education now,
please get off the sidelines and set yourself up for success for the years to
come. Now can be the time you invest in yourself to be the next real estate

millionaire.
jugm wnd Lonn Viss

Phone: 704"664"9687 send a quick email to

Fax: 704"664"9687 newsletter@getrealrei.com
and we will take a look.
Please provide your name,
number and email in case we
need to follow up with you

Email:
newsletter@getrealrei.com

Mailing Address

Questions!! and ask additional questions
Roxx Productions, LLC Got a question you would to ma_ke sure we get your
Get Real Newsletter like to have us answer in ~ duestion right.

200 Overhill Dr, Suite B depth here in the newsletter?
Mooresville, NC 28117 We would love to hear frqm
you. All you have to dois
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How do, lIget More: Loans?

About eight months ago the FHA
underwriting guidelines changed for
mortgage origination. FHA decided
they were not going to underwrite a
new loan for anyone that had ten loans
in their name already. For many new
investors this was not huge news.

About three months ago in the wake of
the current foreclosure market FHA
further tightened their guidelines to only
allow three loans per person. Many
new investors now took notice. Three
loans aren’t very many when you can
find great deals on foreclosed homes
that can then be rented out for positive
cash flow. But even if you are getting a
sweet $300/month positive cash flow
per house that will only ever get you to
$900 a month. Not quite enough to live
on.

Let me step back and explain
something first in full disclosure. These
guidelines are only FHA's. That means
if a bank is lending and it is not an FHA
loan, but a private loan then they are
not required to lend based on the FHA
underwriting guidelines. So not every
lender is going to limit you to three
loans in your name.

FHA currently only guarantees 15% of
the mortgages written in the US. That
means that private mortgage insurance

companies write the other 85%. That
would mean only 15% of the loans
would be subject to this restriction.

In the real world it doesn’t happen that
way. Many of the private mortgage
insurance companies look to FHA to set
their own guidelines. In the past there
may have been a large gap between
private mortgage insurance companies
and FHA. Many of the PMI’s have gone
out of business after insuring riskier
loans. The ones that remain in
business have taken on a new more
conservative outlook.

This new approach means there are
less PMI’s willing to underwrite with
loose guidelines and thus that means
there are less banks that are willing to
write loans because they cannot get
their loans back with default insurance.
As a result the net effect is most loans
written now that have reasonable rates
are going to be subject to FHA
guidelines.

So the big question that | get all of the
time is, “How does a real estate
investor get around this and get more
loans.” | have also had many listeners
provide theories for me to pass on to
other listeners. One idea was to get
some new social security numbers and
get the loans in those names. Another
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How do, lIget More: Loans?

was to create multiple LLC’s and get
the loans through the LLC’s so that no
one would know who got the loans.
And there were a few more, many of
them were good attempts yet blatant
mortgage fraud.

OK, so how do you get around it? The
easy answer is this, you don’t. | am
serious. If you have three loans in your
name, you have three loans in your
name. If you use an LLC that would
make sense but for the most part you
are signing for the loan. While it may
not show up on your personal credit
report there are other databases that
mortgage lenders look at to see who is
on a loan. Since you are most likely a
member or the manager you will show
up. Butitis a nice try.

So am | accepting defeat? No. What |
am doing is saying that if one door
closes another door opens. Itis an old
biblical principle that held true for
thousands of years and probably won’t
change any time soon. We had to learn
this lesson the hard way and we don’t
want you to. Getting a mortgage is only
one small way to control a piece of
property. It's the right market to learn
how to use all of the other ways out
there.

Mindset

Since this month’s newsletter is all
about mindset let’s start with that. New
real estate investors tend to fall into the
trap of needing to get a mortgage from
a lending institution to buy their homes.
It is a funny way of doing things when
you think of it logically. It has the most
red tape. It has the most strict
guidelines and the least flexible terms.
So for a new investor you are going to
have the most hoops to jump through.
Then there is the whole deal about not
getting more than three loans so it
doesn’t last very long as an option.

Once you can get approved for a
traditional loan the next thing you have
to look at is the fact that you have to put
down a sizable amount of money. The
average down payment today is 20%
for a single family home and 30% for a
triplex or quadplex. If you have a
$200,000 home that means you need to
have $40,000 for each of those homes
you buy with a mortgage. You need to
look at your cash flow carefully to
decide how well that $40,000 is working
for you at the end of each month.

The fact is the mindset of the new
investor is fear. It is the fear of the
unknown. While broken the mortgage
market is something a new investor at
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least understands. Even if it is bad for
their real estate investing business it is
something that someone else is going
to take care of for them.

It's time to break out of this mindset and
realize that financing properties in
creative ways is by far the best way to
control real estate regardless of your
financial situation or level of
experience.

Owner Financing

One of the most cut and dry ways to
finance a property is to let the current
owner do it for you. If they own the
property outright this is pretty simple.
There are more people that own their
own homes than you may think. The
best way that | know to market to find
these people is to look through county
tax records for homes that have been
owned for many years.

The second way to find them is to look
for properties that have sale prices
equal to your county transfer fee. For
example in my county the fee is $10 so
| find all homes that have been sold for
that price. This usually means itis a
home that was owned outright by one
party and given to another at no cost.
The most common transaction you will
find like this is a transfer from an estate

when someone passes away. These
are great leads because the homes are
owned outright and the party owning
the home may not be interested in
keeping it and would like to just
liquidate it.

You may not get a lot of 65% of ARV
deals this way but with owner financing
you have the ability to be more flexible.
If a home will rent for $500/mo and you
would like $150 in cash flow you can
pay up to $350/mo for the deal and it
works for you. This may be much more
than 65% which will make the current
owner happy and you get a good rental
without getting a mortgage.

Owner financing deals are simple for
one reason. They are just like a bank
loan but the deal is being financed by
the owner as the bank instead of a
large institution. You and the owner set
the loan period, the amortization
schedule and the interest rate.

Make sure you close the deal just like
any other sale and mortgage. It gets
closed with an attorney and you get a
title search/title insurance. Don't find
out later that you have been paying
someone for a house that they don’t
actually own. Make sure you get
homeowner’s insurance and liability just
like you would any other house you
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own. The best way to know what you
need is look at the HUD-1 for another
home that closed with a mortgage
company and you will see just what has
to be done to protect both parties.

Subject-to Financing

You have heard us talk about this a lot
on the show lately. In the shortest form
this is taking over the current owners
payments. If you want more
information on doing Subject-to deals
look at our past newsletter dedicated to
it and | would also recommend Don

Derosa’s course on Subject-to’s

The attraction to subject-to’s is that your
name is not on the loan so you don’t
have to worry about it showing up on
your credit, you usually don’t have to
have a lot of down payment money
because the homes are already
financed, and you don’t need good
credit.

Subject-to deals are becoming much
more prevalent lately as foreclosures
are on the rise and owners are willing to
let someone take over the loan to avoid
having a foreclosure on their credit.
Even more people are entering the
subject-to market today as they can’t
sell their home and need to create a
solution so they can move to a new

Available Now...

Get Real, Get the Deals, Judson and Lynn’s Marketing Course

home for relocation purposes or
upsizing. Learn this technique and it
will bring you many more deals without
worrying about mortgages.

Private Money

OK, this one isn’t that creative but it is
still better than using a mortgage
lender. There are many, many people
in your area, many people that you
know that have the ability to fund either
all or part of your deals. If your average
deal costs $100,000 to fund from
beginning to end you would be
surprised how many people have this
type of money earning negative returns
in the stock market today.

The key to getting private money is to
get to know who has what and more
importantly let people know what you
do. You don’t have to be a slick sales
person or extremely aggressive. What
you do need to do is be confident, tell
people what you are looking for and tell
them what they are going to get.

Private money sources are usually
people that want to live the real estate
investing dream vicariously through
you. This is there chance. You need to
fit your lending requirements to their
needs financially.
Don’t be afraid to be
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creative. It is ok to offer them higher
interest rates if they will wait till the
house sells to get their money. It is ok
to offer them a piece of equity in return
for much lower interest rates and
deferred payments.

Just like with owner financing you need
to make sure these deals are closed
just like any other home and loan. You
need to protect the investor with a
mortgage being written up and all of the
other protections that mortgage
companies ask for when financing
homes including being added as an
insured on the insurance policies.

One last note on private lenders. They
don’t even have to have money. You
can find people that have the ability to
obtain credit (mortgages) and match
them with someone that has the cash
for a down payment and you now have
the ability to get a conventional loan.
There are endless combinations
depending on the deal and the parties
involved.

Wrap it Up

There are many ways to structure deals
that don’t involve mortgage companies.
| would highly recommend that you
learn these strategies before a deal
comes up so you know just how to take

advantage of the situation. This is the
perfect market for you to separate
yourself from all of your competition
and be the person that can engineer
deals no one else can.

As | mentioned, Don Derosa’s course is
a good source for subject-to and private
money education. If you can find
anything from Barney Zick it is a great
source for owner financing. Of course
our class Get the Keys is a place to
learn most of these strategies also.
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Creating Your Success

Every month we bring you step by step
guides to invest in real estate, from
property management to lease-options
to subject-to financing. This month’s
edition of Get Real, The Down and Dirty
on Real Estate Investing will be
somewhat sparse when it comes to that
type of instruction. Instead this month
we are going to focus on something
completely different... Your Mindset.

Everybody, real estate investor, doctor,
lawyer, homemaker or high school
student goes through highs and lows.
Anybody that is trying to reach a goal is
going to find sooner or later that it isn’t
as easy as they thought.
That is totally cool. We all
run into roadblocks, find
out that reality isn’t as
rosie as we pictured.

| want you to keep in mind
something very important.
Those that give up at the
first sign of adversity are
the ones who never win.

If you have ever been in a relationship
and hit a bump in the road and the
other person threw up their hands and
said they were done, this is too hard,
knows what | mean. What you will
probably find out is they have also
never had a long term relationship
because they expected something
different, something easier.

The business world is exactly the same
way. If you have met people that have
job hopped about every 3 years of their
career you can see it again. Ask that
person why they move from job to job.
Just about every time you will find they
felt like their expectations were much
different than reality. Once they got into
the job it just wasn’t right for them and it
would have been too hard to make it
through, so they looked for the next job
that seemed better, and of course, well
we know the story.

Maybe this person is you? It was me
for a long time. | would move from job
to job, career to career, industry
to industry, looking for the right
fit. 1 would use excuses like, “the
job doesn’t fit my skill set”, “I can
do better than that.”, “They aren’t
ever going to appreciate my
talent and | am not going to get

the promotion | deserve.”

The problem with every one of
those statements is the fact that
all of the deciding factors are outside of
my control. It is all about everyone else
and nothing about the stuff | control.
Welcome to this month’s article, “How
do | Create My Success.”

Have a Plan

It seems like | start just about every
feature article with this section. Must
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be a pattern, huh? Yes every
successful person | have ever studied,
every successful person | have ever
met had a plan. Sure many of them
seem flighty and scattered when you
meet them. (Wait till you meet me.) But
the fact is there is a plan in the
background and it is being executed.

Sure the plan may be executed by
others, more on that later, but it is still
ever present and in their minds. | rarely
remember dates, conversations, and
yes, sorry, people’s names. But |l do
know exactly what my goals are at all
times and think about how to
accomplish them on a daily if not hourly
basis.

| learned this
from Einstein
who said, and |
am
paraphrasing...
“‘Never remember
something you
can write down.”

| try to take this to heart and do the
same. Reserve your brain power for
analyzing and executing on your plan in
a creative way.

How do we create a plan? It is almost
easy, it is easy if you are one of those
planner types. If you aren’t here is a
tip. Start with the end. What do you
want? More importantly what is your

dream. If you could pick the best
outcome and the ideal world at the end
of your activity, what would it look like?

You need to be specific about exactly
what you want your end goal to be. As
a real estate investor you don’t want to
be technical. A goal of having 15 rental
properties creating $3,000 a month in
passive income is not an end goal.
Instead, having enough passive income
to pay all of the monthly bills so | can
spend my time on other endeavors that
create more passive or active income.
That would be a good goal.

After you have decided what it is you
want then you need to visualize and
back track through the process to get to
your beginning point. This is where it
takes some time and effort. You may

' not know all of the steps needed to get

to where you want to go. You may
need to find other people, other

- educational resources or a mentor that

can let you in on just what you need to
do.

As | keep mentioning you need to be
specific. You need to take every single
activity and break it down into individual
action items. Then you need to assign
a timeline to those action items and
finally assign responsibility for those
items either to yourself or a member of
your team.
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This is how the most successful people
in the world get through the tough times
and it will do the same for you. When a
ship is at sea in a storm the only way it
gets through the storm is by knowing
where it is going and having the
equipment and plan to get there. If you
get tossed at sea without a plan you
never know what shore you will wash
up on in the end.

Develop Yourself

Real estate investors are notorious for
developing themselves all of the same
way. We go to a couple of real estate
meetings, or listen to a podcast about
real estate, read some books, graduate
to buying a few home study courses
and learn all of the information in them
front to back. After a little bit of time
and effort we find out something crazy,
what they teach in those courses
actually work and we buy a house.

The next thing you know we have made
a couple of dollars or fixed and rented a
home and are getting good cash flow
with a good tenant in place. At this
point in time we are on top of the world.
We know more about real estate
investing than anyone else in the world,
we are a success and we don’t care
who knows it!

So what’s next? We pour ourselves
into looking for more properties and

Available Now...

Get Real, Get the Deals, Judson and Lynn’s Marketing Course

finding the next motivated seller. We
probably go to our local club meetings
and let all of the newbies know how
successful we are and tell them the
great stories. Our heads get bigger and
we feel better because they are
hanging on our every word and want
us, yes, us to mentor them. We have
arrived.

Then one day we notice that business
has slowed down. We aren’t getting as
many calls coming in, the leads aren’t
converting as quickly, we have a harder
time financing properties or we aren’t
getting the most out of our contractors
like we used to. Then we go to a club
meeting and hear someone we never
met before telling their success stories.
Right at the same time we are feeling in
the dumps.

Markets change, people change, and
we need to also. This market is a
perfect example of why you need to
keep developing yourself. If you ever
feel like you have hit a brick wall and
not sure how to jump start things then
you are probably a little late to the party
on constantly developing, You. We all
need to constantly learn new skills for
our personal attributes and technical
information about our industry.

Doctors, lawyers and
accountants are
always going back
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and taking continuing education credits
to stay on top of the industry changes.
The government mandates it so that
their clients are protected by having the
most up to date information. We aren’t
serving others directly in our business
but don’t we deserve to have a leader
at the helm of our business that is up to
date on the latest and greatest to lead
us through the ever changing markets?

Decide each year what your education
budget is going to be and spend that
money. Make sure you go to seminars,
go to conferences, buy home study
courses. Do all of these

things and stick to that plan. |
don’t care how great your

year is going, stick with it.

From personal experience

what | can tell you is we like

to take classes and learn

when things are slow but

when they are great we don't

need to go anywhere. The
problem is the universe works

on different principles than that. When
things are great the next slow time is
around the bend and we need to be
educated and mentally prepared to not
only get through it but capitalize on it.

Today’s market is a tough time for many
real estate investors, yet many others
are flourishing in this market. Why is
that? Because some investors have
taken the time to learn and develop

_
N,
L9
2 ]

their own skills so they can see the
opportunities in the market. Down
markets are the time that most of the
super rich create their wealth. Up
markets are when the novice and
amateur find the market maybe make a
couple of bucks and then end up on the
sideline when they realize their profits
quickly evaporate when the bump in the
road takes place.

Don’t be the investor that is in and out
of the market. Be the person that can
not only persevere but thrive and create
a financial stronghold in any market by
developing yourself as a
real estate investing
expert.

Be Creative

t_«“
Ok, knowing what you
are doing is a big deal
but it isn’t the only deal.
Real estate investing
changes by the hour, by

the minute and by the situation. | can

promise the number one attribute to
success as a real estate investor is
looking at each situation as being
different and being creative. | have met
so many “gurus” that will tell you, “The
only way to make money in real estate
is...” Itjustisn’t true. The only way to
make money in real estate is to be
ethical and serve someone else’s
needs. If you do this you will make
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money because there will always be a
market for you.

As an example. We had a short sale
customer that was losing her house
because of a tough situation. Her
husband passed away. Her and her 3
kids moved to an apartment out of a
2,500 sq ft home. When we met her
she had already moved what she could
but had some other items that just
wouldn'’t fit in a car. As a part of a short
sale deal you can’t really provide
financial
assistance to
your clients.

Instead | paid
her for a
fridge that
she would

TRAWM W Y
never use

Al =

was in the home. For this she received
a decent market price of $800. Enough
money to pay next months rent at her
apartment. But she still had stuff in the
home she really wanted to keep. So
we decided we needed to rent a U-haul
to move some work items. When we
were done with it we loaned it to the
homeowner on a personal level to get
the items she needed moved. We got
what we wanted, she got what she
wanted and there were no issues with
the bank.

Whenever there is a roadblock you
need to get creative. If you have a
willing other party in a negotiation it is
time to be creative. Look for new ways
to get around the issue. If you don'’t
see eye to eye on the money then start
looking at other parts of the deal you
can be creative with. There will always
be an answer. The question is are you
going to be the one to come up with it?

So you aren’t always the most creative
person and you don’t see things from
lots of different angles. | got a listener
email that said that once. They said
that they never come up with good
ideas. They felt bad too because they
had a friend that knew nothing about
real estate investing but whenever this
listener would present problems to their
friend they would have a solution in 30
seconds. They went on to say they
didn’t know what to do.

HUH? How about listen to your friends
advice just like you did. This is not a
contest to see who has the best ideas.
It is a contest to see who can get the
best ideas and implement them. If your
friend is more creative and comes up
with great solutions when presented to
them then by all means you better buy
nice Christmas and birthday presents
for your friend and keep them close to
you.
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Consistent

Ok, so you aren’t the creative artistic
type. Then you better be the straight
shooting reliable type. If you are the
straight shooter you will love this
attribute to success. Consistency. This
is one of the biggest issues that new
investors struggle with. | can tell you
one place that | see most new investors
have trouble with

consistency and that is

marketing.

You might start to

market, let's say

through direct mail.

During the process you

start to get calls coming

in and sifting through

them. You realize that

the whole thing is a

numbers game. The more calls, the
more people you talk to the more deals
you get. Sooner or later you find out
that of all of those calls you actually
have a deal or two you can work. So
what happens next?

Unfortunately you usually lose focus,
start worrying about the deal and end
up spending time outside of your
marketing to work that first great deal.
That is ok to a point. First deals always
take more time and energy than the
10th deal. But here is the downside.
You work that deal. You make it

happen and let’s say you wholesale it.
You work hard, you get the closing and
you walk out with a $5,000 check for
your efforts. That is awesome!!! But
you want more.

So it is back to the leads. Oops, there
aren’'t any leads. A few calls came in
from past letters mailed lately but for
the most part you have nothing. Now it
is time to ramp that
marketing machine back up.
So a month from now the
calls start coming in again
hot and heavy. Then | start
working those leads and
about 45-60 days later | am
getting my next check. That
is only a good deal if | want
a couple of wholesale deals
a year. If | want to make a
living out of this then this
might not be the approach | need to
take. In fact that is probably the biggest
difference between part-time real estate
investors and those that have made the
move to full-time, consistent marketing
efforts.

Consistency also applies to everything
you do at the beginning of your real
estate investing career. One of the big
mistakes | made was if something
works don’t do it again. Seriously! If |
found a good lead source for one deal
then | would look for other ways to get
leads for the next deal. | don’t know
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why but | did. | have talked to others
and they do the same. If you find
something good stick with it until it isn’t
good anymore. You may laugh now but
the first time you catch yourself doing it
you will thank me for reminding you.

Remember that plan we discussed at
the beginning of this article? That is
why it is at the beginning. If you create
a plan and follow it your level of
consistency will increase one hundred
fold. When | started running marathons
| had a coach that taught me how to
train. He laid out a plan for me that |
was to follow for each of the 18 weeks |
was training.

| remember there were schedule issues
and days that | didn’t feel like running
as much or as hard as the plan said. |
would ask him if | could run a couple
less miles today and increase the miles
later in the week to make up forit. The
answer was always the same. “Get up
in the morning and do what the piece of
paper says.” | thought of 10 different
ways to ask the same question but the
answer was always the same. Norm
finally broke down one day and said, “Is
the plan not working?” | said, “No it is
working it just doesn’t always fit my
schedule.” Norm said, “Well until the
plan stops working then | would say the
best course to success is to follow it.” |
did and within 10 weeks | ran my

fastest half marathon ever on the
toughest, hilliest course | ever ran.

Be consistent, follow the plan unless it

stops working. If it stops working, still

follow the plan until you come up with a

new course of action and then be

consistent with those actions. No
excuses.

Persistence

This is the sibling to

consistency. Being

persistent. | guess

this should really go

at the end but | want
to impress upon you how much it goes
hand in hand with consistency.
Napoleon Hill was famous for telling
people at lectures that if you have a
dream and you pursue it daily and
faithfully that sooner or later you will
reach your goal. Jack Canfield and
Mark Victor Hansen made an empire
out of telling stories about people that
reached their dreams after years of
trying, the Chicken Soup for the Soul,
series. We all hear stories on a regular
basis of people that try and don’t
succeed only to give up when their
ultimate dream was just one more step
around the corner.

Lynn and | started looking at buying
houses about 18 months before we
bought our first house. In fact we
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started kicking around the idea about a
year before that even. But then we
spent 18 months of going out and
looking every weekend, combing the
MLS during the week after work every
night. On the weekends we were
looking at houses. We were at weekend
or full day seminars learning about
different ways to buy real estate and
structure deals. We never stopped.

Then one day, like magic, or as some
people around us called it, “luck” we
bought two houses at really good deals.
Both of them were less than 65% ARV
with repairs included. Dumb luck,
right? About two
weeks after we had
those under contract |
got a call from a realtor
on an offer | had made
the month before
saying they were ready
to accept my fifty cents
on the dollar offer.

tee

Why do | tell that story?

Two reasons. First of all just because
you don’t see results right away doesn’t
mean that they aren’t working in the
background. This is all part of that thing
called faith. The ability to believe that
something is happening even if you
don’t see it. | am not talking religion
here, though it doesn’t hurt to have
some of that, but just faith in the way
things work in the universe as a whole.

| couldn’t see those deals coming after
all of the potential deals we looked at
and the ones that fell through, trust me
there were plenty of those. Instead we
kept working it hoping that things were
happening that we did not see.

The second point to the story is that
third house we got. You see that offer
was made 4 weeks earlier. Did | sit on
my tail and wish they would have
accepted the offer we presented? No,
we moved on, we were persistent in our
approach and continued to look for
deals and we found them, two in fact.
The universe, God, what ever you are
comfortable with
hearing about
rewarded us by being
persistent and gave us
that third deal. | am
just begging you that
as you work through
your real estate
investing career,
especially if you are a
new investor that you
please just be persistent, don’t give up,
change course when you need to but
keep a course.

You will be rewarded. That third house
we never expected to buy was
wholesaled to another investor for
about $7,500 profit to us (at the time
that paid our household bills for almost
3 months!) The other two houses we
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fixed up and rented. One we sold
about 4 months later for a $20,000
profit and the other we held for a year
got $200/mo. cash flow out of it and
then sold that one for $19,000 profit,
after we took $10,000 out on a cash out
refi when we refinanced the home, so a
total profit of $29,000. Not too bad for a
couple of $80,000 houses.

Focus on Your Sphere of Influence

OK, this might sound a little cliche but
the fact of the matter is it is true. |
could recite out things like the
Alcoholic's Anonymous prayer about
worrying about the things | can change,
forgetting the others and asking for the
wisdom to know the difference, but | will
spare you that today.

It is all true though. So many times | go
to real estate investing meetings to
hear new and experienced investors
complaining about this realtor, that
mortgage broker, problems in the
market and this contractor. That is all
well in good if you are fixing something
and you have control over it. If you
don’t then you are just spinning your
wheels and you aren’t going to get
anywhere, | promise.

So much of your real estate investing
activities are based on solo work on
your part. Keep an eye on those
activities. As | mentioned earlier,

develop you, make yourself better. If
others do something wrong or the
market changes then don’t complain,
don’t wish it was different, instead profit
from it. While you are complaining
about the fact it is hard to retail a home
in this market others are out there
learning and creating new ways to
make money in real estate investing.

Just this weekend | had a student at
Get the Keys that has developed a
method to bring sellers and lease
option candidates together so that the
motivated seller can lease and later sell
their home and the tenant gets a nice
home now and waits to close on it later.
This investor doesn’t have to worry
about getting financing because he
never owns the home he just engineers
the deal.

If you would sit down and work on
creative ways to overcome whatever
the perceived negatives there are in the
market today instead of complaining
about the fact you can’t make money
investing in real estate your business
would be so profitable you wouldn’t
believe it.

We all fall into the trap of trying to
control or worry about things outside of
our circle of influence. | do it all of the
time. | am going to give you a
homework assignment this month.
Each time you realize you are doing
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this write it down on a piece of paper.
Next to each occurrence come up with
something that is in your control you
can deal with and then the action items
needed to actually deal with that issue.
| believe you will have some really
creative thoughts and start to come up
with market busting ideas just like the
investor that attended the class did.

Learn from Your Mistakes

Here is how | used to try new
ventures in business. | would
research lots of ideas, think
about different ways to make
money and then one day a
lightning bolt of an idea would
hit me. Usually these ideas
were in areas of my life that |
understood basically but were new
ways of making money to me.

| would get very excited, as | should,
about the potential to make a business
out of the idea and realize my dream of
being a business owner. | would pour
everything in me into this business idea
to make it happen. Inevitably there will
come a time that | had to sell the idea
to someone else.

This someone else could be a customer
or it could be a private capital source. It
didn’t matter. | would explain
everything, show them how it was the
best thing since sliced bread and then

wait for a response. They would tell me
how much they liked my idea, how it
sounded very good but there were a
couple of issues.

The first couple of times | went through
this process | completely shut down. |
ignored all of the good things they told
me, focused on the bad and threw my
hands up in disgust. |
decided it was over,
finished. | then moved
on to something else.

The more times | did this
the farther along | got
until I would actually
make a run at a business
in which in the end |
would make a mistake and it would end
the venture. Discouraging, huh? Not
really. You see every mistake | made
and every misstep got me one step
closer to my dream. It got me closer
not because | made the mistake but
because | learned from it.

All of the mistakes | made have
become very profitable for me. But if |
never made them or never learned from
them then | would have been where so
many people are today, on the sidelines
afraid to mess up again. We do itin
love and we do it in business. We get
burned and we shut down but if we can
just get up, learn from the mistake and
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move on we can be really successful (in
both.)

Remember it is a process. | continue to
make mistakes today. The mistakes
get bigger and more painful but they
are also more profitable lessons so | try
to take the good with the bad. Robert
Kiyosaki loves to tell people if you want
to get rich faster then make more
mistakes in a shorter period of time
than anyone else. It took me a lot of
years to realize just how right he is
about that.

Respect Other’s Opinions

Enough about ourselves and all of the
great stuff we are going to do in our real
estate business. The fact is one of the
down falls of real

deal they also have a broker’s license
so they can find homes on the MLS and
list them without having to use another
broker to do it.

| can’t think of any other serious
business where this takes place. Even
small, one-owner businesses, usually
have some outside support. But not us
investors. The second half of this
article will focus on other people
helping us create success.

The first thing to keep in mind is even if
we don’t go crazy and let someone else
help us in our daily activities it is ok to
listen to someone else. We don’t have
all of the best ideas, if we did we would
have more money than everyone else
out there. If you already do have more
money than

estate investors is
we like to do our
own thing. Think
about it. How many
businesses, serious
businesses, are
operated by one

N
g

"Opinions”

everyone else then
you are proving my
point right now by
reading this article.
You have the most
money in the world
and you are still

>

person?

Some real estate investors are so
controlling that we do absolutely
everything. | have friends that buy their
homes, market for them themselves,
rehab every part of the project with their
own two hands and then sell the homes
in the end. They want so much of the

coming to my
newsletter to get new
ideas!

For the rest of us that have a little ways
to go to be the most successful real
estate investor on the planet, listen.
We need to listen to other people. Go
to your real estate club meetings, listen
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to the speakers, of course. Just as
importantly though listen to the other
people in the room. Find out what other
investors are doing and use their ideas
if they are good. We have a saying that
has served me well over the years.

Stealing
With
Integrity
Profits
Everyone

What does that mean. It means if you
use someone else’s idea and you aren’t
stealing something proprietary that will
hurt them then you can use it to make
money. You will probably adapt it and
make some additions and in the end
the original person can use the
modified idea and make even more
money. It works. In the big business
world they use a fancier term,
benchmark, but | like SWIPE for our
purposes.

Don’t Go it Alone

I know you are still shaking and queezy
from the whole idea of actually listening
to and implementing someone else’s
opinion. If this is the case you might
want to take a couple of minutes for a
break, walk around the room, get some
air or a stiff drink before you move on
and digest this next point...

Your back? Feeling OK? Maybe you
took a little Pepto and you are back in
business. Not only do | think it is wise
to listen to other people, | think it is a
good idea to work with other people. |
know it is crazy. | do an evening
seminar for real estate clubs that teach
investors how to partner with other
people to make their business more
profitable. You would think | killed their
family pet with the looks | get. The
longer someone has been an investor
the worse the look. Some of the newer
investors are actually a little accepting.

Why do we teach the class? | don’t
have a product | sell that goes with it so
there is no profit source. | teachitin
the hopes that at least a couple of new
investors in the room will be open to the
idea, actually listen in and follow my
advice and partner with people. In the
end | know that the more good people
you partner with the more successful
your business will be and the less work
you need to do. Every single business
in the world is built on this premise but
for some reason real estate investors
think they are different.

So you want to be a success? Don’t do
anything. | know at first you need to do
something. You might have to lick and
stamp your own direct mail envelopes.
That’s fine. You might have to hang
your own signs. | getit. You may even
have to do some rehab work, though |
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recommend against it!! Then again so |
am not a closet hypocrite, | have been
known to insulate an entire house with
just Lynn, me and a knife. That was a
while ago, but stuff has to get done, |
am down with that.

For every activity you do try to figure
out if you can afford to have someone
else do the work. If you can’t afford it
today try to figure out if you can find
someone that will work on a
commission today with the hope that
they make more money in the future
than they would have made working
hourly today. Not everyone will do it but
some people will have the vision and
jump on board. Asking is still free.

Your job as a successful real estate
investor is to run the business. Your job
is to find the right people to help you in
your business. Here is a piece of
advice that is invaluable in building your
team. Shoot for the stars. If you need
an accountant, look for the best one in
the country that specializes in real
estate investing. If you need an
attorney find the best attorney in your
area. If you need a contractor look for
the guy that rehabs some of the biggest
player’s in your markets homes. It
doesn’t cost any extra and it will make
the difference in how quickly you
become successful.

Too many new investors go out and
take my advice and let other people do
the work in their business. But they are
afraid or intimidated so they only find
people that have less knowledge or
talent than they do. What do you think
the results are? Not too good, huh?
Let’s scrape that whole nightmare and
only bring in people that know more
than you do. They will do it, especially
since you are paying them. Do you
think Donald Trump is smarter about
every subject than all of his
employees? No, The Donald just
knows how to find and is comfortable
surrounding himself with people who
are much smarter than him.

Learn from Other’s Mistakes

| mentioned in the first section about
how important it is to learn from and
profit from your own mistakes? It is but
it is a lot less painful to learn from
other’s mistakes than your own.

We started the “Dare to Be Dumb”
segment of our show over 2 years ago
for the sole purpose of letting everyone
listening know that you can make
mistakes, it is a real part of the
business and it is ok. Too many real
estate gurus only want to tell you about
their great successes and don’t want
you to know if they made mistakes. If
they did then you wouldn’t think they
are good enough to buy educational
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materials from. That whole thing is too
bad. There is great profits to be found
in learning from other people’s
mistakes.

Rarely does a week go by on the show
that we don'’t tell a story and tell
listeners to please pay attention so you
don’t have to pay for the same mistake
we made. Now | know some mistakes
just have to be made by us before we
really believe it but others you can learn
from and not pay the price again.

In this market | keep telling everyone to
stop using mortgages from banks and
finance through other more creative
sources. | only do this because when |
started investing the only way | would
get a house is to go to the mortgage
company and get a mortgage. | had
good credit, | had some money and
mortgage companies would lend me
whatever | wanted whenever | wanted
it. Well things change!!

Now | can rarely refinance a property
let alone buy a new one with a
mortgage. If | can the interest rate is
high and there are lots of hoops to jump
through. Just about every house Lynn
acquires today is through Owner
Financing, Subject-to Financing or from
a Private Money Source. We had to
scramble and learn these lessons and
lost some deals, and money along the
way.

Learn from my mistake don’t miss out
on this great market because you can't
get a mortgage, learn the right way to
acquire properties today. This one
mistake | made can literally make you
millions of dollars over your real estate
investing career if you just choose to
learn from my mistake today.

A Few More Tidbits

These last couple of items aren’t
exactly key points to make you a
success in real estate investing but they
will definitely help you get to that point.
Whether you realize it today or not your
mindset is the most important item you
can develop in your business. No
matter what you learn about the
technical aspects of real estate and
engineering deals in the end it is your
mindset that will set you apart from your
competition. Just as importantly no
matter what you do with the rest of your
life the mindset you develop today is
the one thing that can be transferred to
other industries, other fields and your
personal life.

Laugh

Nothing goes right all of the time. In
fact | would say the stuff that goes right
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is usually outnumbered by the stuff that
goes wrong. If you understand that at
the get go it will be a lot easier to
swallow tough things as they happen.
You can get over most of the problems
and profit from many of them if you
don’t let them become too big.

The best advice | have when things
start getting really tough and just one
thing after another comes down on you,
laugh. Really think about the odds of
all of these things happening at once to
one person. lItis actually pretty funny if
you were on the outside and didn’t have
to worry about the consequences. The
ridiculousness of the situation can really
blow you away. React to it that way
and get a good laugh. | laugh at myself
all of the time. Of course it is easy for
me since everyone around me is doing
it too.

The point is to realize you have issues
that come up all of the time but don’t let
them get too big. All problems are
fixable and we can overcome them or
at least recover from them. | know in
the storm it is tough to see the daylight
at the end but it is always there. If you
focus on the storm you may never get
out. Keep an eye on the break coming
and you can work your way out. If you
think it is too big though you are stuck
forever.

Realize it IS Possible

Thousands of people have made
millions in real estate before you. In
fact there are more self made
millionaires because of real estate than
there are any other wealthy groups of
people. So figure it out from the
numbers. Not only can YOU do it, it is
one of the easiest ways to do it. That
has to make you feel better.

We do the show every week to show
people if a couple of folks like us can
make a living in real estate investing
then of course you can. That really is
the honest purpose in the end. Many
people have emailed me over the last
couple of years and told me that when
listening to us and hearing what we do
made them realize it isn't something
crazy or out of reach but instead is just
a business that anyone can build if they
learn and have the right mindset.

If you think this is too big for you then
you will be done before you even get
started. If you actually do start and the
first bump comes in the road that little
voice in the back of your mind will tell
you, “See | told you this is for the really
smart, educated, charismatic people,
not you.” The fact is that voice is
wrong, that is the voice that wants you
to fail so it doesn’t have to find out there
is something better out there.
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Casting Crowns says it best in their
song, Voice of Truth...

“But the voice of truth tells me a
different story

the voice of truth says "do not be
afraid!"

and the voice of truth says "this is for
my glory"

Out of all the voices calling out to me
I will choose to listen and believe the
voice of truth”

You get to choose the voice you listen
to. Choose carefully.

GREAT EDUCATIONAI
OPPORTUNITY

Get the Keys

There has been a ton of
interest for many new
investors that have
asked us to guide them
through the process of buying, selling and
leasing homes. Until now we didn’t really have a
platform to provide the level of service we are
used to providing. Welcome to Get the Keys.

Get the Keys is a four day intensive training
class with Judson and Lynn. This is a step by
step program designed for individuals that want
to start investing in single family homes and
build their business today. This is not a “survey
of real estate investing” class. We show you
how we run our business and GIVE you the
tools you need to make it happen.

This course is not for everyone. It takes a
level of commitment and passion. The next
class will only be opened to 15 students, and is
held January 15-18, 2009 in Charlotte, NC. Find

out more at www.getthekeys.com

Py
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Upcoming Events
Meet Fudson and Lynn Live & Learn.,

January 15-18, 2009 Get the Keys, Charlotte NC
FOUR full days to learn step by step to build your business.
More information and register at www.getthekeys.com

Would you like Judson and Lynn to Speak at your Club?

Email customersvc@getrealrei.com to schedule a speaking engagement

Big Changes to the Newsletter Program

Get
real

Now Includes

¥ The Newsletter delivered via download from the site #all 24 pagep$
¥A monthly coaching call to answer your questions #%200 Value$

¥All of our old shows that are no longer available to listen to
online!!

¥Your own Investor Website, the turnkey solution to buying, selling
and renting #see a demo atww.sampleiws.con$
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